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SESSION 1: 60 Minutes of Presentations

15:00 – 15:05 Welcome Note & Tour de Table EBO Nepal

15:05 – 15:25 Seg 1 - Regional Insights: A Multi-National Perspective All EBOs

15:25 – 15:40 Seg 2 - EBOWN Regional Sentiment Report: Insights and Opportunities EBO India

15:40 – 16:10 Seg 3 - Strengthening Regional Collaboration through the

A) South Asia MIP

B) Joint Communication on a “Strategic Partnership with the Gulf” Ms Barbara Einhauser

16:10 – 16:20 Global Gateway Project/s EBO Saudi Arabia

SESSION 2: 90 Minutes of Dialogue

16:20 – 16:40 Round Table 1: Policy Advocacy for Growth - Strategies for Championing Union Interests in Today’s Market Led by EBO India

16:40 – 17:00 Round Table 2: Bridging the Gaps: Addressing EBO Challenges Led by EBO Saudi Arabia

17:00 – 17:10 Round Table 3: Innovative Approaches to Regional Collaboration: The EBOWN Way Led by EBO Bangladesh
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Welcome Note & Tour de Table



SOUTH ASIA AND MIDDLE EAST 
Regional Sentiment Survey: Insights and Opportunities

June 4, 2025



EU Trade with South Asia and Middle East 

€149.06 €115.55 €264.62

South Asia / KSA Exports EU to South Asia / KSA Exports Total

India 3440

KSA 895.84

Bangladesh 300.08

Nepal 38.2096

Sri Lanka 88

Billions of Euros 4762

GDP 2024
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EBO Contribution to EU Business Competitiveness

Evaluating Synergy : EBO & EU

Breaking Down Regional Business Barriers

Boosting EU Business through Regional Integration

Key Barriers to Attracting Foreign Direct Investment: EB0 Top 5 Choices

EBOs Top 3 Barriers in the market

Key Trade Barriers For European Business Top 5 Choices

Overcoming Obstacles: Bangladesh and Nepal's Path to Development
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Percentage

Providing local insights 50%

Organising policy briefings 31%
Supporting B2B matchmaking and entry stra

POLICY ADVOCACY MARKET INTELLIGENCE BUSINESS MATCHING ACCESS TO EU INSTRUMENTS

56% 38% 28%

Market Intelligence & Business Facilitation Policy Advocacy & Regulatory Support
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Facilitating access to initiatives as
Global Gateway

Facilitating access to initiatives
promoting green transition

Facilitating access to initiatives as
NDICI

Facilitating access to initiatives as
EFSD+

Facilitating access to initiatives
promoting digital financing tools
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Alignment with EU Instruments & Flagships

Capacity Building and LocalisationSupporting European SMEs 33.33%

Promoting Entrepreneurship 16.67%

One stop shop business support  16.67%

Technical Assistance on Local Regulatory Compliance 16.67%

Technical Assistance on EU Regulatory Compliance 8.33%

Industry specific Technical Assistance   8.33%

Other 0.00%

Service Percentage

44%

EBO Contribution to EU Business Competitiveness



How Well Do EU Policymakers and  EU 
Business collaborate?

Very effective

Somewhat effective

Not very effective

Not effective at all

No coordination at all
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How effective is the coordination between EU 
policymakers and EBO

Very effective

Somewhat effective

Not very effective

Not effective at all

No coordination at all
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Engaging EBO Insights: Observations that Matter!

Limited strategic alignment.

EBOs are often excluded from EU programme design.

Bridge-building entities between EU and local business ecosystems.

Act as multipliers for EU flagship initiatives.

Evaluating EU Support for South Asian 
Businesses

Percentage
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Significantly higher Similar Slightly lower

Significantly lower Not sure

EBO & EU: Key Initiatives Uncovered

1- Only heard of

2 - Minimal understanding

3 - Limited knowledge

4 - Some what understand

5 - Moderate…

6 - Well versed
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Evaluating Synergy : EBO & EU



Lack of inter-governmental coordination

Lack of political will for regional cooperation

Lack of harmonized trade and investment
regulations across countries

Lengthy and inconsistent customs and border
procedures

Limited coordination between national
regulatory authorities

Complex and non-transparent licensing or
registration processes

Weak enforcement of cross-border
commercial agreements

Absence of digital platforms for regional
trade facilitation

Visa and mobility restrictions for business
professionals

Overlapping mandates among government
ministries and trade agencies

Political sensitivities limiting
intergovernmental dialogue on economic…

Low institutional capacity for regional
economic integration

Other

0 2 4 6 8 10 12 14 16

By harmonising trade regulations
and standards across region
29

By increasing the EU
diplomatic presence
specifically on trade policy
in the region
23

By establishing more bilateral trade
agreements with individual member
countries
17

By enhancing
regional
infrastructure and
connectivity within
the region
11

By focusing solely on improving EU
relations with larger economies in the
region
11

Other
5

Breaking Down Regional Business Barriers Boosting EU Business through Regional Integration



Key Barriers to Attracting Foreign Direct Investment: EB0 Top 5 Choices

Political instability and security risks

Weak legal and judicial systems

Poor infrastructure (transport,
energy, logistics)

Corruption and lack of transparency

Complex and unpredictable
regulatory frameworks

Restrictions on foreign ownership or
capital repatriation

High tax burden or non-competitive
tax policy

Lack of skilled labour and workforce
development

Inefficient business registration and
licensing procedures

Limited access to international
dispute resolution mechanisms

0 2 4 6 8 10 12 14 16 18 20

1) Human Resources and Capacity Building
a) Workforce shortages hinder growth.
b) A lack of technical assistance limits SMEs' ability to connect with 
European firms.
2) Access to Information
a) Limited regulatory updates impact operations.
b) Insufficient government communication regarding investment areas 
affects decision-making.
c) Low awareness of EU business practices obstructs collaboration.
3) Market Dynamics and Support
a) The small market size challenges EU manufacturing companies.
b) SMEs encounter obstacles to accessing broader markets.
c) Insufficient government support at trade fairs affects SMEs.
4) Financial Constraints
a) High production costs due to local raw material shortages impact 
competitiveness.
5) Government Engagement and Policy Environment
a) More targeted initiatives are needed to attract EU foreign direct 
investment.
b) Bureaucratic hurdles contribute to unfavourable investment conditions.
6) Infrastructure Challenges
a) Inadequate infrastructure hampers economic activity and investment 
potential.

EBOs Perspective of Top Barriers in the market



Lack of information
Insufficient funding

Lack of EBO resources

Lack of cooperation
Limited EBOWN Network resources

Green Roberts

Evans

Wood

Clarke

Davies Cultural and language differences

High import tariffs and customs
duties

Non-transparent or
discriminatory public…

Local content requirements or
forced technology transfers

Unpredictable or excessive
regulatory requirements

0 5 10 15 20 25 30 35 40 45

42

28

14

14

Percentage

Percentage

Lack of information 38.78%

Lack of EBO resources 15.31%Limited EBOWN Network resources 7.14%

Cultural and language differences 0.00%

Insufficient funding 23.47%

Lack of cooperation 15.31%

Key Trade Barriers For European Business Top 5 Choices

Overcoming Global Business Barriers in the EBO Network

Loss of preferential market access (e.g. duty-free, quota-free
trade schemes)

19,04

Limited economic diversification and export dependency 9,52

Insufficient infrastructure and connectivity 14,28

Vulnerability to climate change and natural disasters 4,76

Weak institutional capacity and governance frameworks 9,52

Low levels of foreign direct investment (FDI) 9,52

Inadequate access to quality education and skilled workforce 4,76

Answer choices Percentage

Overcoming Obstacles: Bangladesh and Nepal's Path to Development



Open Questions : Enhancing EU Funding, Policy Tailoring, and Private Sector Engagement through EBOWN

Regional Objective: 
Enhance EBOWN's impact in South Asia and the Middle East by 
optimising funding, aligning policies with local needs, and leveraging 
private partnerships for sustainable EU cooperation.

Issue at Stake:
EBOWN’s strategic position in high-growth markets is not fully leveraged 
due to current EU funding frameworks. EU cooperation is often 
inflexible, misaligned with the private sector, and lacks regional 
coherence, hindering competitiveness against global challenges.
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

1. Improve EU Funding and Support for EBOs
Rebalance funding
Deploy Global Gateway tools through local EBOs
Institutionalise EBOs as implementing partners

2. Tailor EU Policies to Regional Needs 
Localise EU green/digital strategies
Support LDC transitions
Shift development aid
Institutionalise stakeholder consultation

3. Strengthen EU Cooperation Frameworks 
Modernise EU Delegation capacity
Ensure policy coherencebetween national and regional 
programming for business
Host a biennial Asia Pacific/South Asia–EU Business Conference
Develop country-specific strategies

Do you have any observations as an EBO about EU Cooperation at the Country and Regional level?
Do you have any recommendations as an EBO about EU Cooperation at the Regional level?
What specific actions would you recommend to increase EU funding and support for EBO in South Asia & the Middle East?
How can EU policies be better tailored to meet the specific needs of countries in the region?



Open Questions : Regional Trade, Investment, and Resilience Building

Regional Objective: 
Enhancing EU business competitiveness in South Asia and the Middle East 
through improved trade connectivity, investment facilitation, and a coordinated 
EU presence, with EBOWN as a key implementation partner.

Issue at Stake:
The EU’s economic influence is underutilized. EU businesses encounter 
fragmented trade environments and limited visibility, hindering investment and 
cooperation. Although Member States have formed bilateral agreements, these 
lack the necessary collective strength to enhance EU competitiveness in key 
regions.
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1. Foster Regional Business Cooperation Platforms
Synchronised EBO-to-EBO delegations and platforms 
Knowledge paper exchange and best practices 
Create regional business councils and thematic platforms 
Support regional pitch events under the Global Gateway
Institutionalise dialogues 

2. Improve EU FDI and Trade Flows through 
Institutional and Market Interventions

Advocate for an EU–Saudi Arabia Free Trade Agreement 
EBO-led regulatory compliance and market navigation support 
Sectoral mentoring programmes 
Align EU development cooperation and national development 
plans 
Deploy EU Helpdesks in underrepresented markets 

3. Strengthen EU Cooperation Frameworks 
Expand EU institutional presence
Promote collective EU Member State action 
Organise a high-level EU–GCC Business Summit
Integrate cultural intelligence into business strategy 
Align all cooperation initiatives with national transformation 
agendas 

What regional initiatives could help foster better connections and cooperation between businesses 
in different regions?
What would you recommend to improve EU foreign direct investment (FDI) flows and trade from the 
EU into your markets?
What is the most critical recommendation you have for improving EU-South Asia and EU Middle East 
business relations and strengthening regional cooperation?



Open Questions : Strengthening Regional Resilience and Risk Mitigation for EU Businesses

Regional Objective: 
Strengthen EU business resilience in South Asia and the Middle East by 
addressing risks like supply chain fragmentation, regulatory inconsistencies, and 
geopolitical tensions through regional cooperation and targeted EU support.

Issue at Stake:
EU businesses operating in SAME face growing exposure to external shocks 
stemming from geopolitical instability, restrictive border regimes, regulatory 
fragmentation, and weak risk mitigation infrastructure. These challenges threaten 
supply chain continuity, investment confidence, and the EU’s overall 
competitiveness in strategically significant sectors, including agri-food, pharma, 
electronics, and green tech.
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1.  Leverage EU Instruments to Advance Regional Integration 
Strengthen advocacy for flagship EU programmes
Utilise EBOs as intermediaries 
Ensure the effective deployment
Alignment with market needs.  

2. Facilitate Regional Supply Chain Dialogues 
Establish structured public-private dialogues 
Convene dialogues through EBOs 
Emphasise efficiency in pharmaceutical, electronics, and agri-food value 
chains across borders. 

3. Harmonise Regional Trade Standards 
Advocate for the harmonisation of regional certification and standards
Facilitate multi-stakeholder consultations and identify priority areas for 
regulatory convergence to enhance business predictability.

4. Address Geopolitical Barriers through Business Diplomacy
Visa and mobility restrictions

Border disputes
Supply chain fragmentation

5. Establish Risk Monitoring and Early Warning System
 Collaborate risk dashboards and early warning systems.
Cover political, trade, and environmental risks.
EBOs partner with EU Delegations for ground intelligence.

How can regional cooperation mechanisms in South Asia & middle east be leveraged to enhance 
economic resilience for EU businesses, particularly in sectors where cross-border supply chains and 
market access are most vulnerable to external pressures?

What specific regional dynamics—such as regulatory barriers, trade restrictions, or security concerns
—pose the most significant challenges to EU businesses in South Asia and the Middle East, and how 
can regional frameworks help mitigate these risks through collective action??



Segment 3

1 - Strengthening Regional Collaboration through the South Asia MIP 



Segment 3

2 - Joint Communication for Strategic Cooperation with the GCC region



Segment 4

Bridging Continents: Unlocking Opportunities Through Global Gateway















Round Table 1

Policy Advocacy for Growth - Strategies for Championing Union Interests in Today’s Market



Round Table 2

Bridging the Gaps: Addressing EBO Challenges



Round Table 3

Innovative Approaches to Regional Collaboration: The EBOWN Way



Thank you & Let's Network


